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ACTIVITY REPORT OF THE cim permanent secretariat

November, 2000 – January, 2001

(Item 1 on the agenda)

Since the last report presented to the XXX Assembly of Delegates held in Washington, D.C., November 15-17, 2000, the following are the activities of the CIM during that time period.

I.
MANDATES OF THE OAS GENERAL ASSEMBLY (June 2000)


CIM Permanent Secretariat prepared and presented the following reports:

1.
“Implementation of the Strategic Plan for Cooperation for Development”.

Requested by:  Subcommittee on Partnership for Development Policies,  Permanent Executive Committee of the Inter-American Council for Integral Development (CEPCIDI, OAS).

2. “Progress Report – Mandates from the Summit of the Americas”.

Requested by:  Office of the Summit Follow-up, OAS.

3. “Information to be included in the Annual Report of the Secretary General to the OAS General Assembly”.

Requested by: Office of the Secretary General.

II.
MANDATES OF THE THIRTIETH ASSEMBLY OF DELEGATES OF THE CIM (November, 2000)


Two documents have been prepared by the Permanent Secretariat presenting the mandates adopted by the XXX Assembly of Delegates  (CIM/CD/doc.7/01 and CIM/CD/doc.8/01).  In accordance with the mandates and resolutions adopted, activities will concentrate on the areas of emphasis contained in the approved Program Guidelines for 2000-2002.  

III.
CIM PROJECTS

Trafficking of women and Children for Sexual Exploitation in the Americas Project

Updated information on this Project is on Annex I.

Entrepreneurial Leadership Training Program


This is a joint project of the CIM and the Young American Business Trust (YABT).  The YABT is part of the Unit for Social Development and Education of the OAS.  The general objective of the project is to foster the development of business-related abilities and skills in women and men, providing the latest information on means and obstacles inherent to successive stages of the business cycle.  The Program outlines specific strategies and activities to be carried out with the private sector and presents a program of action for implementing the proposed objectives over a two-year period.  It is expected to start in Argentina as a pilot country, on May, 2001.  The national counterpart is the Subsecretaria de Igualdad de Oportunidades from the Government of the Buenos Aires Province.  (See Annex II).

Seed Fund Projects


The CIM Seed Fund information and corresponding materials for presentation of projects was distributed to all CIM delegates. It was strongly emphasized that deadline for the submission of the projects is March 31, 2001.

IV.
TECHNICAL REPRESENTATION OF THE CIM

As technical adviser to the Summit Implementation Review Group (SIRG) on Gender, the Executive Secretary of CIM, was in attendance at the meeting held in Washington, D.C., November 28-30, 2000.  In preparation for this meeting, the CIM sent a letter to Mr. Marc Lortie, Chairman of the SIRG, reemphasizing the recommendations of the CIM and its Assembly of Delegates and asking that the National Coordinators incorporate a gender perspective in the education initiative of the third basket (CIM/CD/doc.4/01).  The CIM also participated in the SIRG meeting of January 29-30, 2001.

V.
OFFICIAL MISSIONS

The Executive Secretary traveled to Argentina to meet with officials of the Government of the Province of Buenos Aires to formally present a program on Entrepreneurial Leadership Training, jointly developed by the CIM and the OAS Young Americas Business Trust.  The Executive Secretary also met with Noemi Ahumedes, Director of the Women’s Office for the city of Buenos Aires and participated in the official opening of that city’s Domestic Violence Call Center.

As a follow-up to the Violence in the Americas Research Project, the CIM, in partnership with UNIFEM, hosted the first of a series of sub-regional meetings of Experts in Violence Against Women, in Montevideo, Uruguay (December 7 and 8, 2000). The findings of that research were presented to the experts and to the CIM Delegates of the MERCOSUR region for discussion.  The results of the meeting are published in CIM/CD/doc.6/01.   The Executive Secretary, Ms. Lomellin, and the Principal Specialist of CIM, Mercedes Kremenetzky represented the CIM.

VI.
OTHER EVENTS

A meeting was held with Mrs. Leonor Calderon, Specialist in Sustainable Rural Development from IICA, to discuss possible areas of collaboration.  Mrs. Calderon presented the CIM with recently drafted documents incorporating a gender perspective within IICA.


To assist in the marketing efforts and promote CIM activities, the Permanent Secretariat is editing the video/documental produced by the Department of Public Information of the Organization.  This video is part of the Series America Alive and it is about the Status of Women in the Americas.

Annex I

UPDATE SUMMARY

January 1, 2001

THE STUDY OF THE TRAFFICKING OF WOMEN 

AND CHILDREN FOR SEXUAL EXPLOITATION 

IN THE AMERICAS

DE PAUL UNIVERSITY COLLEGE OF LAW

THE JEANNE AND JOSEPH SULLIVAN PROGRAM FOR 

HUMAN RIGHTS IN THE AMERICAS

IN PARTNERSHIP WITH THE INTER-AMERICAN COMMISSION OF WOMEN AND THE INTER-AMERICAN CHILDREN'S INSTITUTE OF THE ORGANIZATION OF AMERICAN STATES

This worldwide problem has been under study at the International Human Rights Law Institute of DePaul University College of Law (IHRLI) for the last two years.  Extensive preliminary research led to the formulation of a strategic plan that could effectively address the manifestations of the phenomena throughout the world.  Due to the close and long-term institutional ties many Latin American governmental and non-governmental institutions (NGOs) have with IHRLI, it was decided to initially concentrate the program on the countries in the Americas.  IHRLI is conducting the Trafficking Project in partnership with the Inter-American Commission of Women (CIM) and the Inter-American Children’s Institute (IACI), both specialized agencies of the Organizations of American States (OAS).

In order to produce an effective empirical investigation, a uniform methodology and questionnaire has been developed to use in each of the participating countries.  The investigation phase of the project in each country will include three components:  1) official or government research studies on law, international obligations, statistics and practices;  2) unofficial or non-governmental data (referred to in criminal statistics jargon as “black figures”) to be obtained from NGOs, academic, and religious organizations working in this field; and 3) analysis which will be a study in each country of a comparison of the official and unofficial studies.  These country and sub-regional studies will then be joined together into a comprehensive “Americas” study that will show the true extent of the trafficking of women and children for sexual exploitation problem throughout the hemisphere. 

It must be emphasized that the investigation does not attempt to provide an exact number of women and children trafficked in the Americas for commercial sexual exploitation but solely to evaluate, first, to prove or disprove the existence of the problem, an idea of the nature and extent of the problem and its various manifestations in the Americas.  Then, in a second phase, to draft concrete recommendations and proposals to evaluate and eliminate the problem in the hemisphere.  IHRLI projects are not merely academic in nature.  All of its human rights projects conducted over the last ten years have been designed with the express purpose of producing some form of concrete result or effective change.  The concrete results from the Trafficking Project investigative study will result in changes at the national, regional and international levels.  The investigative portion of the study will be used as a “tool” by various national and international organizations to implement these changes.  The concrete results will vary from in-country recommendations of reform of domestic legislation and practices and attempts to motivate governments to provide necessary resources for the national-level elimination of the problem to the potential drafting of a regional Inter-American Convention Against the Trafficking of Women and Children for Sexual Exploitation through the OAS.

The current project design includes fourteen Latin American countries: Argentina, Brazil, Colombia, Chile, Dominican Republic, Jamaica, Mexico, Belize, and the six Central American Countries.  One sub-region includes: Costa Rica (as the base for a sub-regional study of the six Central American Countries, the Dominican Republic and Belize).  Although the methodology and questionnaire to be used must be uniform for all countries and regions, the particular cultural, political and economic realities of each country must be taken into account in the implementation of the project.  At least one National level Congress, with participants of all sectors of society, must be held in each of the countries to present the Trafficking Project and its methodology so they can then discuss the best method to implement the project in their country.  The Trafficking Project is participatory in nature and is designed so that the maximum number of national NGOs, state agencies and international organizations relevant to the field can participate.  

The selection process for counterpart organizations in each country is crucial to the objectivity and credibility of the country studies; and therefore the overall Americas study.  The selection process is carefully conducted to ensure that each counterpart organization is well known and respected in their country for its work and that they have the respect of the governments, the international organizations, and the other NGOs. If one specific organization or person is selected as the counterpart to complete the entire project country study there is the possibility of a biased or uneven study.  Selected Counterparts would act more like facilitators and the administrative organizers in charge of compiling state and non-governmental information from the questionnaire.  With the assistance of other national organizations they would draft the final country or regional report.  The larger countries in the project are so geographically big that the trafficking phenomena manifests itself differently within its own borders.  These countries have to be divided into regions where a Counterpart must be named in each and a National Coordination of the regional Counterparts must be established to coordinate the various regions into one national study.  Upon completion of the country and regional reports, all of the National Coordinators and Counterparts would gather to complete a study for the Americas as a whole. Upon signing of a mutual agreement between IHRLI/OAS and the Counterparts and/or National Coordinators, the participants have an approximately ten-month period to complete their three chapter studies with another two months for regional coordinators to join the individual country studies for an overall analysis.

Apart from the Counterpart selection process, the development and use of a well-drafted questionnaire was crucial to the effective investigative phase of the Trafficking Project.  Many suggestions and recommendations have been taken into account to develop an all-encompassing questionnaire that will result in an effective empirical study.  If the questionnaire was flawed or not utilized properly or in a uniform manner in each country, then the study itself would be flawed and therefore ineffective.

From the project’s inception, it was known that there is no worldwide consensus on uniform definitions and standards for the trafficking of women and children for sexual exploitation phenomena.  Governments and NGOs are disputing even the very terms of the Trafficking Project.  The many groups working in fields related to trafficking, women’s issues, and children’s’ issues have different notions of the project, including:  what exactly constitutes a person who has been trafficked; could a person consent to be trafficked; could they consent to be trafficked for the express purposes of working in prostitution; should women and children be included in the study together or separately; should the field study only cover women and girls and not boys; due to varying ages of consent within countries, when is a person a child, adolescent or an adult etc. etc.

There is consensus however that, although there are several general studies on commercial sexual exploitation and its many areas (sexual tourism, pornography, prostitution, and trafficking) and that there has been international work on the various areas of trafficking (particularly for labor purposes) that a comprehensive, empirical and investigative study on the two specific elements of 1) trafficking of women and children, for 2) the purposes of commercial sexual exploitation has never been conducted and is very necessary.  After extensive research it was concluded that this very focused study has never been properly conducted in the Americas.

To promote open discussion of the Americas Trafficking Project, a meeting of experts was held at the OAS headquarters on April 11, 2000, in Washington, D.C., to discuss IHRLI's proposed methodology with officials of the OAS and members of the NGO community and international organizations, representing all political views regarding the trafficking and sexual exploitation issues.  Over 60 persons, including representatives of UNICEF, UNIFEM and organs of the OAS (including the Inter-American Commission on Human Rights, the Inter-American Children’s Institute and the Inter-American Commission of Women), as well as members of the United States Government attended the meeting.  Also present were members of most of the major U.S. and Latin American NGOs working in the field, including:  the Women’s Caucus, NOW, Amnesty International, Human Rights Watch, Lawyers Committee for Human Rights, International Human Rights Law Group, and several Latin American groups from Argentina, Brazil, Uruguay and Costa Rica.  The results were crucial in refining the Trafficking Project.

Trafficking Project Updates:

Due to current financial constraints, and the expectation of additional funding, advanced plans have been made to implement the project in Central America, Mexico and Brazil.  As further funding is given to the Trafficking Program the other countries in the project will be included.  The current IHRLI/OAS policy is to get as many countries as possible up to a “green light” level as possible so that as soon as sufficient funding is available, these countries will immediately begin the investigative phase of the project.

Central America:  A Sub-Regional Coordination team was designated to implement the Trafficking Project in the six Central American Republics (Panama, Costa Rica, Nicaragua, El Salvador, Guatemala, Honduras) Belize and the Dominican Republic.  Four meetings were held with IHRLI/OAS and the Sub-Regional Coordination Team to use our many contacts to designate appropriate Counterparts in each country and identify the many NGOs, state agencies and international organizations that should participate in the project.  In December and January meetings the final Counterparts will be confirmed and the National Congresses in each country will be organized, scheduled and held in late January through March.  It is hoped that the Sub-Regional investigative study will be in the field by the end of March in all eight countries.

Brazil:  On May 23, 2000, July 31, 2000, and October 23-24 2000, National Congresses were held in Brasilia to present the Trafficking Project and to discuss how the Brazilians themselves could implement the project.  CECRIA was chosen as National Coordinators of the project and as of the third Congress over 120 NGOs are involved with the program.  The final selection of regional counterparts is currently being conducted and regional Congresses are being held within the five regions of Brazil to establish NGO, state and international organization involvement in each region.  Letters of support from the Brazilian Ministry of Justice, the Federal Police and INTERPOL have been submitted for the project.  International organizations have submitted letters of technical and financial support for shortfalls within each region to conduct the study. 

Mexico:  Since early May 2000, IHRLI/OAS has been in contact with several organizations regarding the Trafficking Project in Mexico.  In meetings with IHRLI’s counterpart University (la Universidad Iberoamericana), schedules and agendas have been made that closely resemble Brazilian model in implementing the project in Mexico.  However, due to the political realities and the transitional government in December, it was decided to give wait until after the change of power to implement the Trafficking Project.  From November 27-30 meetings were held in Mexico City and it was decided to compile a list of state, NGO, and international organizations that should attend one of at least two National Congresses.  An initial mailing will be conducted at the end of January with a one-month period for recommendations and observations.  By mutual decision between IHRLI/OAS and the Universidad Iberoamericana it was decided that it was best to hold the first National Congress in the beginning or middle of March.

Other Countries:  Using resources available, contact has been made with the remaining countries, Argentina, Chile, Colombia and Jamaica.  As more funding is obtained, it the hope of IHRLI/OAS that the 34 member states of the OAS will be fully included in the Trafficking Project.

Dissemination of Information Regarding the Progress of the Trafficking Project

In order to continuously update the participating organizations, as well as the ever-increasing number of interested groups, IHRLI is developing a database of project information and electronic addresses to make regular public updates.  Concluding the present organizational meetings Brazil, Mexico, and the Central American sub-region, all participants and organizations on the database will receive an updated report on the project.  IHRLI is also in the process of incorporating and interactive Trafficking Project section in its WebPage.  We are also encouraging each of the countries and sub-regions to open a WebPage regarding their specific participation in the project and to provide a direct link to the IHRLI WebPages, thus allowing for yet more dissemination of the progress of the Trafficking Project.

Appendix II

Business Leadership Training Program

Overview

The primary objective of this joint project of the Inter-American Commission of Women (CIM) and the Young Americans Business Trust (YABT) is to train women and men in business leadership skills, beginning with a training course in May 2001.  The statistical data indicate the need for increased participation by women in the labor market, particularly in the business arena and in nontraditional careers.  The CIM and the YABT have decided to develop this project jointly.  It will be implemented in stages, in the different regions of the Hemisphere (Southern Cone, Andean region, Central America, and Caribbean), beginning with a pilot project in Argentina that will include the gender perspective throughout the curriculum. 

The Young Americans Business Trust is part of the Unit for Social Development and Education of the Organization of American States.  This partnership between the Organization of American States and the private sector is based on over 15 years of experience with development programs for entrepreneurs in the Americas and the Caribbean.  It aims to foster an entrepreneurial spirit among youth of the 34 member states through innovative programs involving business partnerships, training, international cooperation, and technology.  Its privileged relationship with the Organization of American States creates a framework for establishing mutually beneficial agreements for cooperation with business leaders, other international organizations, nonprofit organizations, and different government sectors in the Hemisphere.  The Young Americans Business Trust was created in accordance with the goals set forth by the presidential Summit of the Americas for establishing a sound dialogue with the private sector. 

The Inter-American Commission of Women (CIM) is a specialized agency of the Organization of American States, established in 1928 during the Sixth International Conference of American States (Havana, Cuba).  It was the world’s first intergovernmental body created for the express purpose of ensuring recognition of women’s civil and political rights.  As such, it has played a prominent role in furthering the participation and support of women as a legitimate and essential element of governance and international consensus-building. The  CIM’s mission is to promote and protect women’s rights. It likewise aims to support member states in their efforts to ensure full enjoyment of civil, political, economic, social and cultural rights, so that women and men can participate equally in all areas of society, fully and equally enjoy the benefits of development, and share responsibility for the future. 

1.
Introduction

Rapid economic and social changes spurred by the globalization of markets, increased competition, new technologies, and communications require new ways of thinking and acting in the business world.  In this new context, women’s leadership styles, abilities, and skills become particularly valuable in the labor market and in the business sphere.  

In both developed and developing countries, women in the private sector are assuming increasing leadership in the promotion of sustainable development. Independent entrepreneurs, both men and women, play an extremely important role in generating wealth and employment.  In the United States economy, companies with fewer than 20 employees provide one third of all jobs.  And women manage a growing number of these small businesses.  Women own more than 9 million businesses, employing over 27 million workers and generating more than 3.6 trillion dollars annually in sales.

One of the main concerns in Latin America is the lack of sufficient job opportunities, based on the widely accepted notion that not enough jobs are being created.  If we add to this: (1) women’s disproportionate participation in the economically active population (EAP); and (2) worldwide trends toward the establishment of microenterprises and small and medium-sized businesses, it becomes clear that we need to focus on the population group comprising young women as future job-creators.  With respect to women’s participation in the EAP, women account for 30% of the labor force in Latin America and more than 40% in the Caribbean. At the same time, population censuses indicate that in 19 Latin American countries, between 1960 and 1990 the number of economically active (EA) women rose by 211%, while the number of EA men grew by approximately 84%. 

Today’s political world is paying increasing attention to microenterprises and small businesses as the driving force behind economic growth, social welfare, and job creation.  And this is where women have an increasingly strong presence. According to recent statistics, the number of firms established by women worldwide is growing at twice the rate of those established by men.  The number of female employers grew from 26% in 1970 to 40% in 1990, despite the difficulties experienced by women-operated small and medium-sized enterprises as they try to secure funding or break into new markets. 

In a recent survey carried out in Argentina by the National Foundation of Women Business Owners and IBM Argentina, telephone interviews were conducted with 602 businesspeople (300 women, 302 men).  Of the women interviewed, 61% replied that it would be very helpful to meet regularly with other businesswomen in their community in order to share ideas and experiences.  Moreover, 59% of the women interviewed said that it would be useful to attend business-related courses and seminars, and 55% felt that it was important to receive training in finance, marketing, and related subjects.  Women expressed interest in receiving support from government agencies on issues related to business development. 

We can say that there is a strong desire for new types of training, networking, and alliance-building among sectors involved in business activities.  Training programs play a critical role in terms of labor supply and professional retraining.  In recent years, development agencies have implemented numerous training initiatives for women in the informal sector, at the microenterprise level, and in nontraditional occupations, and have studied ways of incorporating the gender perspective. 

Accordingly, this project aims to foster business activities among entrepreneurs, both women and men, and mainly young people, in the 34 member states of the Organization of American States.  Given the program’s broad scope, it will begin with a pilot project in Argentina and then expand to the regional level through the creation of inter-American forums through which these young women can share their experiences and knowledge.  The national counterpart in Argentina is the Undersecretariat for Equal Opportunity of the Government of the Province of Buenos Aires.  Training is expected to begin in May 2001.

A number of factors influenced the decision to carry out the pilot phase in Argentina.  According to a study by the Inter-American Development Bank, the education rate (measured in years of formal schooling) is 9.49 years, and is slightly higher for 25 year-old women.  According to ECLAC statistics, however, this population group is less economically active and experiences higher levels of open unemployment.  While competition and opening markets in Argentina have increased productivity, unemployment and recession have become increasingly acute among vast sectors of society.  Fostering business activities, therefore, is essential to economic growth and job creation.

During 2001 and 2002, the proposal will be extended to other regions–the Southern Cone, the Andean region, Central America, and the Caribbean–according to the outcome of the Argentine experience, a survey of needs, and the perceived level of interest. 

2.
Strategy 

The operating strategy for project implementation emphasizes the following areas of interest: nontraditional career training (information technologies, e-commerce); job creation; business planning; access to credit; distance education and training (on-line seminars); women’s participation and leadership; networking; negotiation; balancing work and family; training of trainers. 
Implementation will include efforts to enlist the support of private corporations in the early stages of project design.  Local arrangements will also be made with businesses, universities, chambers of commerce, professional associations, civic associations specializing in women’s issues and gender issues, and government agencies, in order to organize local and regional seminars.

3.
Objectives

Overall Objective:

The project’s overall objective is to foster the development of business-related abilities and skills in young entrepreneurs by providing the latest information on means and obstacles involved in the successive stages of the business cycle.  The aim is to train participants to achieve short- and long-term goals in nontraditional fields, enabling them to assume leadership roles in their businesses and communities, with emphasis placed on socially responsible business.  In order to accomplish this general objective, it will be necessary to forge strategic alliances and networks among a broad range of local and regional players and nongovernmental organizations. 

Specific Objectives:

a. To facilitate access for young women and men to all the information they need to undertake new business endeavors, as well as their access to resources and financial services;

b. To equip participants with the technical tools they need to develop a business plan and identify strategies for growth and expansion, exposing them to real-life experiences described by prominent businesswomen;


c. To provide leadership training to participants, adapted to the local context, identifying the obstacles that arise during different stages of business; 

d.
To hold different events that offer opportunities for dialogue and interaction between the participants and prominent women executives. 
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