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Introduction

The Seed Fund is a source of resources to finance projects that address both identifiable needs in the different regions and the priorities established in the Strategic Plan of Action and the Program Guidelines approved by the CIM Assembly of Delegates. The projects must also have a multiplier effect in the region involved.


To determine whether or not the projects meet the requirements established in the Seed Fund Protocol, the Permanent Secretariat of the CIM must review and conduct a preliminary evaluation of the projects and present a report to the Executive Committee for consideration. The Executive Committee carries out the final evaluation and selection.
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The purpose of this Manual is to establish the criteria to be followed in the evaluation and selection process for projects presented by the Principal Delegates of the CIM to obtain Seed Fund resources. In their evaluation, both the Permanent Secretariat and the Executive Committee must take into account the technical-quality considerations described below.

A.
Deadline
The Seed Fund Protocol establishes March 31 of the second year of each biennium as the deadline for the submission of projects.


Only projects submitted by the deadline will be evaluated. To determine whether they were submitted on time, the only date recognized will be that appearing on the incoming fax, if the project is submitted by fax, or that indicated on the time clock for the receipt of mail in the Permanent Secretariat of the CIM. 

B.
Application Form 

Projects must be submitted to the Permanent Secretariat of the CIM on the attached forms 1 or, if they are altered by the Executive Committee, on forms provided for that purpose.

C.
Maximum number of projects 

Each Delegate may submit a maximum of two projects for consideration: one national and one regional project or two national projects.

D.
Project evaluation criteria

Technical evaluation of the content (maximum 20 points)

1.
General Objectives

PROJECT INCLUDES OR REFERS TO ONE OF THE PRIORITY AREAS OF THE STRATEGIC PLAN OF ACTION OF THE CIM AND THE BIENNIAL WORK PROGRAM OF THE CIM - PROGRAM GUIDELINES

Refers to more than one priority area (7 points)

Makes excellent reference to a priority area (5 points)

Refers to a priority area (3 points)

Does not refer to a priority area (0 points)


2.
Specific Objectives

PROJECT INCLUDES OR REFERS TO THE OBJECTIVES INDICATED IN THE PROPOSAL 

Fully meets the objectives (5 points)

Meets the objectives in a satisfactory manner (4 points)

Vaguely meets the objectives (3 points)

Does not meet the objectives (0 points)


3.
Multiplier Effect

Has excellent potential to achieve a multiplier effect (5 points)

Has good potential to achieve a multiplier effect (4 points)

Has adequate potential to achieve a multiplier effect (3 points)

Has no potential to achieve a multiplier effect (0 points)

4. Information on the Source of Internal or External Financing Proposed by the Country 

Sufficient information on counterpart funds (3 points)

Insufficient information on counterpart funds (2 points)

No information on counterpart funds (0 points)

E. Preliminary Technical Evaluation

The Permanent Secretariat will conduct a preliminary evaluation of the projects submitted and will inform the Principal Delegate so that the appropriate amendments may be made and the project resubmitted within 15 days following receipt of the communication sent by the CIM. 


The Principal Delegate may also hold discussions on the preliminary evaluation with the Permanent Secretariat, as needed.

If within that period the missing requirements are not met, the project will be rejected. 

If the project meets the project evaluation criteria set out at Section D. of this manual, the Permanent Secretariat will submit the project, along with its recommendation, to the first meeting of the Executive Committee to be held after the deadline for project presentation.

F.
Selection guidelines 


Once projects have been evaluated, the Executive Committee must, to the extent possible, take the following into account when allocating funds: 

1. That there is an equitable geographic distribution of the funds among different regions; and

2.
That there is a rotation of funds with regard to countries that benefited in prior bienniums.

G.
Project Execution

Once the project proposals have been approved by the Executive Committee, the authorization of funds to initiate implementation will be given.  The funds must be obligated no later than the month of June, and executed before December 31 of the fiscal period for which they were approved.

H.
Final Report

Once the project has been executed, the Delegate responsible for the project must submit a final execution report and a cash-flow statement to the Permanent Secretariat, to be forwarded to the Executive Committee, no later than March 1 of the year following the project’s execution.  Failure to comply with this requirement will result in the automatic disqualification of the projects presented during the next biennium.
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